
Investor Release

Sapphire Foods, on the back of a strong Q4 FY22 performance, delivers its 

best year in terms of Restaurant Sales, EBITDA, PAT and restaurant additions.

Mumbai, 17th May, 2022 – Sapphire Foods India Ltd, a franchisee of Yum Brands in the

Indian subcontinent announces its Audited Financial Results for the Quarter and 12 months

ended 31st March 2022.
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Key Financial Highlights: 

Operational Highlights 

Despite Q1 and Q4 FY22 being impacted by operational disruptions due to Covid pandemic, 

we delivered our best financial performance in FY22 with Highest ever Revenue, Profitability and 

Store additions

In Q4 FY22

• Revenue Grew in KFC by 43%, Pizza Hut by 33% and Sri Lanka business by 82%

• Restaurant EBITDA: Overall Restaurant EBIDTA: 18.3% (up 30 bps) KFC 19.0%, Pizza Hut 

11.5%, and Sri Lanka 24.4%

• Company Adjusted EBITDA: 12.9% (up 470 bps), Company EBITDA: 21.0% (up 260 bps), PAT: 

5.4% (Previous year loss of 4.1%)

• Number of Restaurants opened – Q4 - KFC: 13 , Pizza Hut: 16 | FY22 - KFC: 60 , Pizza Hut: 

79, Taco Bell: 3. Total Restaurant Count as on 31st Mar-22: 579

• Strong Consolidated Balance Sheet: Net Cash of ~ Rs. 3,990 mn and Negative Working Capital

*Annual figures include additional incentives of 1.1% accrued from Apr-Dec 21 and full year ESOP cost of 2.0%

Particulars (Rs. mn) Q4 FY22 Q4 FY21 Y-o-Y FY22 FY21 Y-o-Y

Total Restaurants 579 437 32%

Restaurant Sales 4,943 3,386 46% 17,154 10,160 69%

EBITDA 1,036 623 66% 3,248* 1,787 82%

EBITDA Margins (%) 21.0% 18.4% 260 bps 18.9%* 17.6% 130 bps

Adjusted EBITDA 636 276 130% 1,808* 382 373%

Adj. EBITDA Margins (%) 12.9% 8.2% 470 bps 10.5%* 3.8% 670 bps

Profit After Tax 265 (137) n.m. 460* (999) n.m.

PAT Margins (%) 5.4% (4.1%) n.m. 2.7%* (9.8%) n.m.
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Management Commentary

We are pleased to announce our Q4FY22 & Full Year FY22 financial results.

In spite of operational disruptions on account of 3rd wave of the Covid pandemic, we have

delivered a strong performance in Q4FY22. We have added 29 new restaurants, Revenue has

grown by 46%, EBITDA by 66% (up 260 bps) and PAT of 5.4% (as against the loss of 4.1% in

Q4FY21). Adjusted EBITDA (Pre-IND AS 116) rose to 12.9% (up 470 bps).

From a financial year perspective this has been by far the best year in Sapphire Foods short

operating history. We added 142 new restaurants during the year, Revenue grew by 69%, EBITDA

by 82% (up 130 bps) and PAT of 2.7% (as against loss of 9.8% in FY21). Adjusted EBITDA (Pre-

IND AS 116) has risen to 10.5% (up 670 bps).

Looking back to Mar-20 when the Covid pandemic struck, we expected it to have a detrimental

impact on our fledgling business. However, in reality, the last 2 years have helped us to transform

our business and significantly improve the financial performance. This positive outcome is a

consequence of the values and resilience shown by each and every employee of Sapphire Foods

in responding to the travails of the pandemic.

All 3 businesses have seen a step change in performance in FY22. KFC has become Rs.1,000+ Cr

Brand for Sapphire with its highest ever Restaurant EBITDA of 19.5%. Our Omnichannel strategy

on Pizza Hut is playing out with the brand delivering double digit Restaurant EBITDA of 13.4%,

with the more compact omnichannel stores opened from Apr-18 onwards delivering mid-teens

Restaurant EBITDA. The Sri Lanka business continues to be the biggest and best QSR chain in

the country despite the difficult macro economic conditions. In FY22 it has delivered best

ever performance with 25 new restaurant additions, SSSG of 42%, Revenue growth of 60% and

Restaurant EBITDA of 23.2% (up 360 bps).

Over the last few months, we are witnessing inflationary pressures on all our inputs, thereby

requiring a fine balancing act between increasing prices, minimizing the impact on consumer

wallets, sustaining revenue & profitability growth. However as operating conditions have

normalized to pre Covid levels, we are seeing strong consumer demand for our brands. Given our

organizational ability to cope with volatile situations and find ways to get better, we are confident

about our future growth prospects.
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About Sapphire Foods:

Sapphire Foods started operations in September 2015, by the acquisition of about 250 KFC and 

Pizza Hut Stores in India and Sri Lanka, by a group of leading Private Equity firms and is managed 

by a team of professionals. 

Sapphire Foods is a leading YUM franchisee operator in the Indian subcontinent with presence in 

India, Sri Lanka and Maldives. We are the largest international QSR chain in Sri Lanka in terms of 

revenue and number of restaurants operated as of March 31, 2021. (Source: Technopak Report) 

As of March 31, 2022, we own and operate 263 KFC and 219 Pizza Hut restaurants in India, 90 

Pizza Hut and 5 Taco Bell restaurants in Sri Lanka and 1 KFC and Pizza Hut each in Maldives. 

We aspire to be India’s best restaurant operator by serving customers great food with great 

experience at great value. We operate our restaurants in high traffic and high visibility locations in 

key metropolitan areas and cities across India and develop new restaurants in new trade areas in 

existing and new cities as part of our brand and food category expansion.

Company Investor Relations: Orient Capital

Name: Mr. Rahul Kapoor Name: Mr. Nachiket Kale

Email:  rahul.kapoor@sapphirefoods.in Email:  nachiket.kale@linkintime.co.in

CIN: L55204MH2009PLC197005 Tel : +91 99209 40808

www.sapphirefoods.in www.orientcap.com

Contact Details

Safe Harbor Statement

Any forward-looking statements about expected future events, financial and operating results of the Company are based

on certain assumptions which the Company does not guarantee the fulfilment of. These statements are subject to risks

and uncertainties. Actual results might differ substantially or materially from those expressed or implied. Important

developments that could affect the Company’s operations include a downtrend in the industry, global or domestic or both,

significant changes in political and economic environment in India or key markets abroad, tax laws, litigation, labour

relations, exchange rate fluctuations, technological changes, investment and business income, cash flow

projections, interest, and other costs. The Company does not undertake any obligation to update forward-looking

statements to reflect events or circumstances after the date thereof.

mailto:rahul.kapoor@sapphirefoods.in
mailto:nachiket.kale@linkintime.co.in
http://www.sapphirefoods.in/
http://www.orientcap.com/

